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Multi-Generational Leadership for
Sustainability

Equipping families to drive resilience, impactful
leadership for the future

May 2026

Join a global cohort of like-minded families in a safe, neutral environment to learn, reflect, and
chart a path forward—one that is rooted in responsibility and rich in possibility.

In an era of accelerating change, families who steward wealth, business, and influence have a unique
opportunity—and responsibility—to respond to the interconnected challenges shaping our future.

Climate disruption, geopolitical shifts, social inequality, and rapid technological transformation are
redefining the operating context for business and society alike.

The Multigenerational Leadership for Sustainability programme delivered by the world-renowned
University of Cambridge Institute for Sustainability empowers families to engage deeply with the
forces shaping our world and how these interrelate with internal family dynamics. Participants leave
equipped and confident to lead with integrity, resilience, and impact.

This is a programme designed for families seeking to evolve their legacy in a time of profound
transformation.

Programme highlights:

o Immersive, multi-perspective learning: Engage with peers, leading academics, and global
thought leaders to unpack sustainability challenges shaping families and communities
worldwide.

e A dual focus on internal family dynamics and how these interrelate with the external
context: Explore internal family dynamics while envisioning what a thriving, generative family
could look like in a just, sustainable future, guided by proven frameworks.

e Confidential peer-to-peer exchange: Build trusted connections and share insights in a safe
environment, supported by expert Faculty and guest contributors.

¢ Next-generation leadership and stewardship: Develop innovative approaches to
succession, governance, and leadership that draw on the strengths and ambitions of every
generation.

Who is this for?

Impact-led families globally, with significant opportunity to drive systemic change across generations
and communities through their assets, enterprises, or networks. Open to all members of the family
including elders, current decision-makers, and next generation leaders.
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Format

A one-week residential programme in Cambridge, UK. Members will attend a combination of thematic
workshops, family case-study presentations, group discussions, guided one-to-one consultations, and
networking gala dinners.

An expert-led Faculty team will guide members through the programme; as well as chairing and
facilitating modules and to provide constructive challenge to inform their reflections. Members will also
hear from expert contributors, sharing their expertise across a range of topics, and delving into
meaningful conversations and case studies.

Programme Overview

Orientation Day 1 Day 2 Day 3 Day 4 Day 5

Call Forces Shaping Systems Thinking Building Leading the Disruptive
our World in and Internal Resilience Transition Innovations and
2026 Dynamics Breakthrough

Business Models

Family leadership in an Age of Disruption: generative continuity, resilience building, values and
purpose, legacy and stewardship

Structured approach: Family case studies, best practices, leading examples, tested frameworks and
tools

Community support: Leading experts, peer-to-peer exchange and engagement

Global Network: Access to CISL’s global network of 40,000+ leaders and innovators accelerating
progress towards sustainable societies and economies

Programme goals

Learn from and share with leaders and peers across different sectors around the world in a
safe, trusted space.

Gain a critical understanding of the key social, economic, environmental and market trends
impacting families and communities and strengthen leadership skills for a changing context
and sustainable economy.

Access the latest evidence, thought leadership and tools from the University of Cambridge
and international experts.

Explore new ways to approach governance frameworks for wealth and business-owning
families seeking to navigate internal and external challenges.

Leave inspired and equipped with the knowledge, confidence and a plan for practical action
to align family vision and values with long-term solutions for society and the planet.

Applications are open now for the residential programme starting in May 2026.
They will be independently screened so it is recommended prospective
participants apply early. Please contact
multigenerational.leadership@cisl.cam.ac.uk for more information.

For programme enquiries, fees and application details, please visit the webpage
via the QR code.
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